PBs Community of Practice

Great idea for way to keep everyone engaged and continually developing their PBs awareness and
internalisation going

Talking offers:
e speaking and listening practice
e developing SHARED MEANING
e co-operative problem solving
e building networks of mutual understanding and support

Considerations for discussion
e Finding SHARED MEANING about what you each mean and what you each would like from a
PBs Community of Practice
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e How can you maintain a “personal” focus so that meetings feel relevant to everyone’s
individual current life/work experience?

e How can you at same time maintain focus on wider vision of creating a child protection
programme for children & young people in Arusha?

e How can you keep your “I CAN” ALIVE — at least the embers if not the flames all the time?

e How can you make it FUN?

o  What will make you want to come?

e How can you make it so everyone become RESPONSIBLE FOR success of the Community of
Practice (not just one or two)?
eg Can you take it in turns to bring an aspect of process for discussion/presentation
eg Can you take it in turns to bring an issue/problem you have for co-operative problem
solving via FTB model

e How can you encourage accountability to each other in this? What works for each of you?



